
WHAT IS A
THEORY OF CHANGE? 
Every organization needs a roadmap for 
change. A theory of change outlines how to 
create that change and is an essential part 
of an effort to create impact. This outlines 
WHEF’s theory of change by showing the 
relationships between actions, strategies, and 
hoped-for results. WHEF’s theory of change 
provides a high-level lens for accountability 
and is an integral part of outcome-based 
planning and evaluation.

DURING THE PANDEMIC
Our work at the Woodward Hines Education 
Foundation has proven to be ever more critical 
for those we serve. To fulfill our mission, we’ve 
had to grow and change in ways we may have 
never expected. We will incorporate these 
valuable lessons into how we operate going 
forward – and we’ll be better off for it.



OUR VISION

OUR VALUES

OUR MISSION
We envision a Mississippi where 
all people can secure the training 
and education beyond high 
school that will allow them to 
enhance their quality of life, 
strengthen their communities, 
and contribute to a vibrant and 
prosperous future for our state.

Our mission is to help  
more Mississippians obtain 
postsecondary credentials, college 
certificates, and degrees that  
lead to meaningful employment.

At WHEF, we are guided by six 
core values that reflect our 
commitment to:

• Integrity in our actions
• Relationship building and 

collaboration
• Recognize the value of all 

people
• Communicate courageously
• Excellence in all that we do
• Increase educational equity
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OUR ACTIVITIES SMIRF CATEGORIES
Woodward Hines:

• Awards grants targeted to its 
strategic goals (F)

• Expands Get2College services 
across the state (I,S)

• Raises public awareness about 
the impact of and issues related 
to post-secondary education 
(M,R,I)

• Informs public policy through 
active relationships with state 
and national leaders (I,R,S)

• Develops relationships with 
regional/national education 
funders and influencers (R)

• Brings Mississippi funders 
together to align educational 
systems change efforts (S,I)

• Commissions and disseminates 
research  to support internal  and 
external learning  on high-impact 
practices (I,F)

Five Forms of Philanthropic Capital:

SOCIAL (S)
Utilizes networks and relationships to 
foster change

MORAL (M)
Takes courageous, sometimes 
counter-culture positions, on 
important issues

INTELLECTUAL (I)
Disseminates data and meaningful 
information to community partners 
and grantees

REPUTATIONAL (R)
Changes the civic conversation about 
the future direction of the community

FINANCIAL (F)
Makes grants and program/mission-
related investments
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Applying an equity lens to these strategies, WHEF is  
better able to serve all populations in our state.
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KEY TERMS
What We Mean by “College”
We think of college as any education 
beyond high school that leads to 
financial stability. It can be a four-year 
degree or beyond, but it can also be a 
two-year community college degree 
or a certificate in career and technical 
education.

Credential of Value 
Postsecondary credentials provide 
currency, or value, in the labor market 
and serve as key momentum points 
on a path to economic opportunity. 
(Credential Currency Report)

Family-Sustaining Work 
Family-sustaining work is defined as 
the earnings needed to support an 
individual and his or her family and is 
based on the sole provider working full-
time (2080 hours per year). For a single 
adult with two children, the living wage 
hourly rate is $24.19. For a two-parent 
household (with both adults working) 
with two children, the hourly rate is 
$13.39 an hour per adult. (MIT Living 
Wage report)

Industry, workforce,  
and postsecondary 
education work together 
to build pathways to 
careers

More 
Mississippians 
have the 
financial 
resources 
to pursue 
postsecondary 
education

More 
Mississippians 
apply and 
qualify for 
financial aid

Mississippians 
understand the 
value of earning 
a postsecondary 
credential

College costs 
are controlled 
and adequate 
aid is available

Mississippi has a 
well-publicized 
postsecondary 
attainment goal

State policymakers 
understand 
the value of 
postsecondary 
education

WHEF 
is recognized 

throughout the
state as a thought 

leader and convener 
for college access 

and success

Families and 
communities 
support 
students to 
and through 
postsecondary 
education

K-12 schools 
actively promote 
postsecondary 
education

Postsecondary 
institutions use 
data to invest in 
student success

Mississippi 
students 
understand the 
relationship 
between 
credentials and 
career pathways
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Strengthening the pipeline between all Mississippians 
and postsecondary education by:
• providing college advising, information on college 

options, and financial aid assistance through our 
Get2College centers;

• supporting high school counselors in their role as 
college advisors;

• providing training to counselors, teachers, educators 
and community partners on issues of college access, 
financial aid, and other aspects of college planning; 

• supporting FAFSA completion efforts statewide; and
• providing college access and financial aid resources 

both in print and online.

 
Priority 1:
Postsecondary Access & Entry
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Traditional-age 
students go 
directly to 
postsecondary 
education 
after high school

College and career 
advising is offered 
throughout K-12 
education

Counselors and 
teachers have 
adequate training 
in postsecondary 
access

Information about 
career pathways and 
enrolling in/returning 
to postsecondary 
education is available 
to adults

Mississippians 
understand the 
financial aid 
process

Academic support 
and career 
exploration 
resources are 
widely 
available

K-12 schools 
actively promote 
postsecondary 
education

Postsecondary 
institutions 
remove barriers 
to adult  
enrollment

More 
Mississippians 
apply and 
qualify for 
financial aid

More adults  
enroll in or 
return to 
postsecondary 
education

More 
Mississippians 
have the  
financial 
resources 
to pursue 
postsecondary 
education

Mississippians 
understand the 

value of earning a 
credential of value

K-12 schools 
offer a rigorous 
college-prep 
curriculum
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Increase completion of postsecondary credentials of 
value by:
• expanding the use of data to understand student 

success patterns;
• increasing student access to advising and academic, 

social, and financial supports;
• enhancing effective options for students who are 

underprepared;
• facilitating transfer between postsecondary 

institutions; and 
• making student success a priority at postsecondary 

institutions and across the state.

 
Priority 2:
Postsecondary Persistence 
& Completion
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credentials
of value

Opportunities 
for career 
development 
activities are 
available to 
students

Transfer 
between 
postsecondary 
institutions is 
seamless

Students make 
informed decisions 
about their 
educational and 
career pathways

Students receive 
needed support 
services

Postsecondary 
curricula and 
co-curricula offer 
opportunities to 
develop workforce 
skills

Postsecondary 
credentials 
are explicitly 
connected to 
career pathways

Appropriate 
advising is required 
throughout 
postsecondary 
education

Academic, social, 
and financial 
supports are 
available at all 
postsecondary 
institutions

Postsecondary 
institutions make 
student success a 
priority for faculty 
and staff

Faculty and staff 
have adequate 
training to 
understand 
student needs

Faculty and staff 
are available to 
offer support to 
students

Students 
make timely 
progress toward 
a credential of 
value

Student know 
how to access 
support services

Effective options 
are available for 
students who are 
underprepared

Postsecondary 
institutions use 
data to invest in 
student success
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Strengthen postsecondary alignment with workforce 
needs by:
• building relationships with business and industry to 

align curricula  to meet job demands;
• connecting students with relevant work skills,  and; 
• providing learn-and-earn opportunities.

 
Priority 3:
Connection to Family-
Sustaining Work
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Credentials of 
value are 
explicitly 
connected to  
career pathways

Opportunities for 
career development 
activities are 
available to 
students

Postsecondary 
curricula and  
co-curricula offer 
opportunities to 
develop 
workforce skills

Graduates 
understand the 
relationship 
between 
credentials and 
career pathways

Career advising 
is offered 
throughout K-12 
and postsecondary 
education

Stronger 
relationships exist 
between employers 
and postsecondary 
education

State 
agencies align 
postsecondary 
and workforce 
strategies and 
messaging

State longitudinal 
data system informs 
postsecondary and 
workforce decision-
making

Industry,  
workforce, and 
postsecondary 
education work 
together to build 

pathways to  
careers

Graduates 
have both 
career-specific 
and general 
workforce skills


